
Nations Lending Corporation Cuts 
Compensation Processing Time by 85% 
Using SimpleNexus’ CompenSafe™  
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Lender Profile

Nations Lending Corporation is a 
nationwide, privately held retail 
mortgage lender headquartered 
in Independence, Ohio. A seller-
servicer with Fannie Mae and 
Freddie Mac, and a Ginnie Mae 
issuer, the company employs more 
than 200 loan originators in 60 
branches operating in 47 states.

Challenge

Needed a more robust platform 
to alleviate manual workarounds 
and improve efficiencies in 
managing compensation for its 
200+ loan originators.

85% reduction in loan compensation 
processing time

Seamless integration with Encompass

Greater flexibility to offer customized 
comp plans to attract top talent

Immediate insight into profitability at 
the individual-and loan-level

Up-to-the-minute accounting of earned 
loan commission for employees

Founded: 2003
Headquarters: Independence, Ohio
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Benefits
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“CompenSafe just 
makes life so much 
easier. It really took this 
complicated process we 
had and simplified it. 
We have so much more 
flexibility with all that we 
can do with commissions.” 

LAKIESHA MCDANIEL
HRIS MANAGER
NATIONS LENDING CORPORATION
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The Challenge

Managing compensation for its 200+ loan originators had become quite 
the challenge for Nations Lending Corporation, since for each pay period, 
the four-person payroll staff would calculate compensation manually 
utilizing Excel spreadsheets.
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They then transitioned in 2016 
to an industry known mortgage-
specific automated commission 
calculation system. The system 
had its own challenges that did 
not alleviate the requirement 
for manual intervention and 
proved to be disappointing even 
though it did alleviate some pain 
points. The system in all lacked 
the functionality Nations Lending 
Corporation needed to make its 
payroll process more efficient.

The Solution

After learning about CompenSafe, SimpleNexus’ automated 
compensation calculation platform, Nations Lending 
Corporation was interested, yet skeptical.

“I did not want to think 
about starting another 
implementation, so I was 
reluctant to go down that 
road again,” Lakiesha 
McDaniel, HRIS Manager 
for Nations Lending 
Corporation, said. “Then 
we had the demo on 
CompenSafe, and I 
thought, ‘This is amazing. 
It would really solve all our 
commission issues.’”

CompenSafe is the 
mortgage industry’s first 
web-based system for 
automated compensation 
calculations. By bridging 
the gap between the 
LOS and payroll system, 
CompenSafe enables 
mortgage lenders’ payroll 
departments to eliminate 
manual data entry and 
human errors; arms branch 
managers with a wealth of 
actionable insight into loan 
originator and operational 
staff performance and 
branch profitability; and 
updates sales teams 
of the status of their 
compensation in real time. 
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The Results 

REDUCED PROCESSING TIME 

After undergoing a six-month implementation 
process with their previous commission 
solution, Nations Lending Corporation was 
thrilled to have CompenSafe up-and-running 
within two months, and immdiatley saw an 
impact of the productivity of its payroll staff.

“Before, it would take our four-person payroll 
team 40 hours every pay period to calculate 
commissions,” McDaniel explained. “Now, 
CompenSafe does the calculations for us, and 
the total commission process might take an 
hour or two, just to make sure everything is 
verified and processing.”

“CompenSafe has been a lifesaver, 
from an administrative standpoint, 
to the payroll department, to the 
branch-manager level.” 

LAKIESHA MCDANIEL
HRIS MANAGER
NATIONS LENDING CORPORATION
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out, even down to a per-loan basis, which they 
couldn’t see before,” McDaniel said. “Our loan 
officiers and branches are very competitive, 
and they look at the branch report all the time 
to see how they stack up against each other.”

GREATER FLEXIBILITY

By automating this function of its payroll 
process, Nations Lending Corporation has 
significantly eased the burden of managing 
multiple compensation plans, which has allowed 
its branches to customize those plans even 
more to attract and retain loan originator talent.

ENHANCED VISIBILITY

What makes this possible is CompenSafe’s ability 
to integrate directly with Encompass, Nations 
Lending Corporation’s LOS, to pull loan pipeline 
information in real time. Not only does this 
enable CompenSafe to calculate commissions 
automatically, but it also gives branch managers, 
loan originators and anyone tied to a loan an 
up-to-the-minute accounting of where they stand, 
commission-wise.

“CompenSafe has been a lifesaver, from an 
administrative standpoint, to the payroll 
department, to the branch-manager level. Every 
loan officer can see where they are at any point 
during the pay period, and our branch managers 
can see how much commission they’re paying 
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“CompenSafe just makes life so much easier. It really took this complicated 
process we had and simplified it,” McDaniel added. “We have so much 
more flexibility with all that we can do with commissions. Before, we 
were limited in what we could offer because we could only manage so 
much using spreadsheets, but now we can allow our branches to be 
more flexible in what they can offer for commission plans.”



Schedule a demo today.

Visit SimpleNexus.com, call 855.684.2774, or 
email sales@simplenexus.com today!

©2022 SimpleNexus. All rights reserved.

Let’s get started.
Learn how the SimpleNexus homeownership platform 
connects borrowers, loan officers, real estate agents, and 
settlement providers throughout the home buying process 
to deliver a seamless and efficient modern mortgage 
experience for all parties involved. 
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simplenexus.com


